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Ha ocnoBy 3axteBa nupekrtopa LlenTpa 3a Tpancdep TtexHonoruje YHuBep3utera y beorpany,
IpUIIPEMJbEHA j€ KOHKYPCHA JOKYMEHTAlM]a KOja CaapiKU:

1.
2.

Omre nmogaTke o HaOaBIU

[Tpunor 1 — O6pa3ar onmmTyx mojaraka o monyhauy.
[Tpunor 2 — O6pa3ar noHye.

[Tpunor 3: Mojen yroBopa o npyskamy yciyra.

[Tpuior 4: Texauuke crienudukanmje
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1. OMIITH MOJALI O HABABIIA

ITopgaum o Hapyunony:

Hasus Hapyunorta HEHTAP 3A TPAHC®EP TEXHOJIOI'MJE -
YHUBEP3UTET Y BEOI'PALIY
Cenumre Hapyuunona beorpan
HNutepuer crpanuna Hapyuuona www.bg.ac.rs
[1NB 100052450
Matuunu 6poj 07003170
1. Ilpeamer HabaBKe: yciayre pa3Boja u Web nusajua BOSS mardopme, aktusroct A1l Erasmus+

npojexTa 2018-1-RS01-KA203-000428.
HabaBka ce cripoBOIU pajiy 3aKJbyuetha yrOBOpa.

2. Hayun npey3umMama KOHKYPCHe JOKYMEHTAaIHje, O/ITHOCHO HHTEePHeT ajpeca rjie je
KOHKYPCHA JOKYMEHTAIUja 10CTYyIHA:

1) Crname myTeM eNeKTPOHCKE MOIITE Ha aJipece TpU MOTeHIMjalHa moHyhaua

2) WuTepHeT cTpaHuiia Hapy4dHoia: WWw.bg.ac.rs

3) Wutepuer ctpanuna Lientpa 3a Tpancdep TexHomoruje: Www.ctt.bg.ac.rs

3. Hauun noagHouema nouy;e

[Tonyhaun mogHOCE MOHY/IE EIEKTPOHCKOM IOIITOM Ha:
1ap Henesbko MunocasiseBuh ctt@rect.bg.ac.rs
u slobodan.todorovic@rect.bg.ac.rs
ca obaBe3HOM HarloMeHoM: ,,IloHy/a 3a HaGaBKYy ycJyra pa3Boja u Web quzajua BOSS niardgopme”.

4. Pok 3a nogHomieme nmonyne
[Tonyma ce cmarpa OyiaroBpeMeHOM ako je Ha azapece. Ctt@rect.bg.ac.rs u
slobodan.todorovic@rect.bg.ac.rs crurna 3akmyuno ca 09.07.2019. ronune mo 12:00 vacosa.

5. Mecro,BpeMe 1 HAYHH 0TBapaba MOHYyAe

OTtBapame MoHyna je jaBHO U ofpskahe ce 0Max HAKOH MCTEKa POKa 3a MOAHOLICHE MOHY/a, 1laHa
09.07.2019. ronune y 13:00 yacoBa, Ha anpecu: YHuBep3uter y beorpany, ya. Crygentcku tpr Op. 1,
beorpan, y npucyctBy wianoBa Komucuje 3a mpeaMeTHy jaBHY HaOaBKY.

C 0063upom 1a ce Ha HaOaBKY He mpUMemYyjy onpende 3JH, npunukom orBapama nonyaa Hehe o6utu
cauMmbaBaH 3alMCHUK, Beh he cBM mMOTpeOHM momamy OWTH CaAp)KaHW Yy EBATYallMOHOM HW3BEIITajy
(M3BeTajy O CTPYYHO] OLIEHH MOHY/AA) M OJIYIH O J0/EIH YyrOBOPA.

6. YeaoBu noj KojuMa mpeAcTaBHHLIM NMOoHyhaya Mory y4ecTBOBaTH y NMOCTYNKY OTBapama
MOHY/AA: Y TIOCTYIIKY OTBaparma IMOHYy/Aa MOTY aKTHBHO yYECTBOBATH CaMO OBJAIINEHU TPEACTABHUIIH
nonyhaua. Ilpe moyeTrka mHoOCTyNKa jaBHOI OTBapama IOHYJA, MPEACTaBHULM TMoHyhada koju he
MIPUCYCTBOBATH MOCTYNKY OTBapama MOHYyAa AYXHHU Cy Ja Hapy4dHOIly TIpeaajy MucMeHa myHomohja, Ha
OCHOBY KOJHX JI0OKa3yjy oBiamheme 3a yuyenrhe y mocTyInKy jaBHOT OTBapama MOHY/Ia.

7. Pok 3a 1oHo1IEH€ 0OJTYKe 0 H0/eau yroBopa: Omiyka o go1eiau yropopa he 6utu moHera y
poky o 5 (meT) AaHa of 1aHa OTBapama MOHY/a.

8. 3ak/byueme yropopa: yropop he OutH 3akipydeH y poky oj 5 (mer) gaHa oj 1aHa MpoTeKa poka
3a mpuroBop Ha OIyKy O JOAEIU yroBopa.
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9. Konrakr: JIuma 3a KOHTaKT y Be3u ca HaOaBKOM CY:
1) nap Henesmko MuitocaBibeBuh
nedeljko.milosavljevic@rect.bg.ac.rs
2) Tamapa Yonauh MunocaBsbeBrh
tamara.colic@rect.bg.ac.rs

TEXHUYKE KAPAKTEPUCTHUKE:

VY cknany ca 3axTeBuMa u3 obpacia [Tonyna ca rexaunakom cnerudukaijom ([puor 2).

KBAJIMTET:

VY cknany ca 3axteBuma u3 oopacua [lonyna ca rexanukom crierudukarmjom (Ipusor 2).

KOJIMYUHA U OIINUC YCJIIYT'A

VY ckiagy ca 3axTeBumMa u3 oopacua [lonyzae ca rexanukom cnenudukanujom (Ipumor 2).

HAYHUH CITPOBOBEIA KOHTPOJIE U OBESBEBUBAIBA TAPAHIIUJE
KBAJIUTETA:
VY ckrnany ca ycnoBuma u3 Mogena yrosopa (IIpusor 3).

POK 3A U3BPHIEILE YCIYT A:
22.07.2019. — 30.10.2019. roause.

KPUTEPUJYM 3A JTOJAEJY YIOBOPA:
Hajnmxka nonyheHna nena.

POK BAXEIA IIOHY/IE:
Hajmame 60 nana.
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IIPHJIOI 1
OIIIITHU NIOJALIM O IIOHYDBAYY

H.2.70.2./2019-BOSS

(nonymasa Ilonyhau)

Hazus nmonyhaua:

Anpeca cenminra:

Hpxaa:

IIUb:

Matuanu 6poj:

bpoj pauyna u GaHka:

Oco0a 3a KOHTAKT:

Enextponcka aapeca (e-mail)

Tenedon:

Tenedaxc:

Osgnantheno nuue nonyhaya:

Hatywm:

[Tormuc nonyhaua
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MPUAJIOT 2

MMOHYIA

H.2.70.2./2019-BOSS

(nonymwasa Ilonyhau)

bpoj u natym nonyne:

Onuc ycnyra:

npeMa TeXHHYKUM crienudukanujama y [pumory 4,
KOj€ NPE/ICTaBJbajy CACTaBHH JEO0 MOHYIE

Lena ycnyra y qun., 6e3 [1/1B-a:

ena yciyra y nuH., ca [1JIB-om:

Pok u3Bpmiemwa ycnyra:

22.07.2019. — 30.10.2019. ronune

Pok 3a murahame ycnyra:

15 nana o naHa ciry)kO€HOT JOCTaBJbamba
HCIIPABHO PETUCTPOBaAHE QaKType

Pok Baxxema IMOoHYyJcC:

JlaHa OJ1 JJaHa OTBapama Mmouyae (Munumym 60)

HOHy,Z[a YWHU CaCTaBHU ACO YroBopa.

TexHHnuke cnenugpuKalyje YnHe cCacTaBHU JI€0 YTOBOpa.

Harym:

[otnuc nonyhaua
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MPUJIOT 3

YI'OBOP O IIPYKABY YCIYTA
H.2.70.2./2019-BOSS

(nonyrasa llonyhay)

1. YHUBEP3UTET Y BEOI'PANY, Crynentcku tpr 1, 11000 Beorpan, koopauHarop mpojekra, I11B:
100052450, Mb: 07003170, kora 3actyna npod. ap ['opnana Wnuh-Ilomos, mpopekTopka (y 1ajbeM TEKCTY:

Hapyuuaan)
2.
I11b: s MBE: s Kora 3acTymna
(y naseem Tekcty: Ilpy:kanan ycayra),
carJIaCUJIu Cy ce JIaHa roauHe (nonywasa Hapywunay), kako cienu:

Ynan 1.

YTroBOpHE CTpaHe CTyNajy y 0Baj YTOBOPHU 0JHOC M ypelhyjy MehycoOHe onHoce 3a noTpede cripoBolema u
peanmuzanmje aktuBHOCcTH Al1l Erasmus+ npojexra 2018-1-RS01-KA203-000428.

Yonan 2.

ITpeaMeT OBOT yTOBOpA je TpyKame yciayra pa3Boja u Web nusajua BOSS mnardopme.
VYenyre w3 mpeTxXoJHOT cTaBa OBOr wiaHa cy Ommxe nepunucane y ITonymu Ilpyxkaoma yciyre 6poj
on (nonywasa Ilonyhau), xoja je mocraBibeHa Hapyuwolyy u 3aBenieHa 1O

opojem , TaHa roguHe (nonyrwasa Hapyuunay) (y 1ajbeM TEKCTY: YeJayre u
Ilonyna).

CacraBnu €0 oBor yroBopa uuHe [lonyna u TexHuuke crierudukanyje.

Llena Yenyra ytBphena je y [Tonyam u3 craBa 2 oBOT WiaHa U H3HOCH JMHapa
(cnoBuma: ) 6e3 I1/IB-a, omHOCHO
TuHapa (cloBUMa: ) ca I1JIB-

OM.
YroBopHe cTpaHne cy cantacHe Ja L{eHa npeicraBsba MpopadyH ca U3PUIUTUM jEMCTBOM.

Yonan 3.

[Mpyxanan ycimyra je ay’kaH ia Yciayre BpIIU ITpeMa AWHAMUIH Kojy oapenu Hapydwmar.

Poxk 3a u3Bpmeme yciyra je: 22.07.2019. — 30.10.2019. roaune.

VYroBopHE cTpaHe Cy ce criopasyMelie 1a ce M3BpIIeHke Yeayra 00aBiba Ha ajipecH Kojy oapenu Hapyuwnnar.

Hapyuunar npuimkoM U3BpIICHa yCIyra BpIIA KBaJMTATHBHY W KBAaHTUTATUBHY KOHTPOIY M Y CIIy4ajy
HeJocTaTaka u3jasibyje npurosop lIpyxaomy ycmyra.

[pyxanan yciyra je ayxaH Aa y JajbeM POKYy Of 7 JaHa O JaHa M3jaBJbUBamba MPUTOBOPA U3 MPETXOAHOT
CTaBa OBOT WIaHA, U3BPIIHU UCITYHEHE YCIIyTe.

Ynan 4.

IIpyxamnar ycinyra ce obaBesyje ga Hapyunoiry, HaKoH OTITUCHBA-a OBOT YTOBOPA, TOCTABH MPEApaydyH ca
uckaszanoMm reaom 6e3 [1/IB-a, ca moceOHO nckazanum [1JIB-om u ykymHuM u3HocoMm tiene ca [1/]B-om.

Ha ocHoBy mnpenpauyna Hapyuwran he m3Bpmutu ocinoboheme on miahama I1J][B-a mpen Hamie:kHEM
MuHuCTapCcTBOM.
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ITornucan u oBepen odOpasail [loTepae o mopeckom ocnodohemy (ITIIO-I1/1B) Hapyuunan he mocraButu
[Ipyxaouy ycnyra paau u3gaBama pauyHa.

[To m3BpuIeHMM ycnyrama y nenocTd, [Ipyxkanan yciyra uzgaje ¢axkTypy 3a M3BpIICHE Yciayre Ha MMe
Hapyuuona.

VY daxrypu [Ipyxanarn ycmyra nuckasyje neny 6e3 [1/IB-a, ca Hammomenom na je yciyra ocno6ohena o I1/]B-
a, y ckiany ca [TTO-ITJIB ob6pacuem koju My je noctaBuo Hapyuwmnari.

V3 ¢akrypy [pyxanar ycimyra o6aBe3Ho nocTaBiba nparehy JOKyMEHTaIlHjy O H3BPIISHUM YCITyrama.

Hapyunnai je ob6aBe3aH na mahame 1Mo HCIOCTaBIbeHO] (DaKTypH U3BPIIK Y POKY o1 netHaecT (15) maHa ox
JaHa npujema pakType.

Yian 5.

[py>xanan ycnyra je Ty’aH Aa y CBeMy MoIITYyje mpaBuia EpacMyc+ nporpama, y OKBHpY KOT ce peanusyje
IIpojexar.

[Ipyxamnar ycioyra je HapO4MTO Iy’KaH Ja MOIITYje MpaBwia U3 cTaBa l. OBOT WiaHa Koja ce OJHOCE Ha
3a0paHy cyko0a MHTepeca, Kopullliee MpaBa MHTEICKTyallHe CBOjUHE, KA0 M HAKHAJE IITETe KOja HACTaHE II0
OCHOBY H y BE3U Ca OBHM YT'OBOPOM.

CBa mpaBa MHTENEKTyaJHE CBOjHHE KOja HACTaHy 110 OCHOBY M y BE3M Ca OBUM YTrOBOPOM IIPHIIA/IAjy
UCKJbYYHBO Hapyuwolly, ca mpaBoM aamer NpeHOllema, a Ouhe perynucana y cKiaay ca HalHOHATHUM
3aKOHOAABCTBOM M IpaBuinMa Epacmyc+ nporpama u3 ctaBa 1. oBOT WwiaHa y OKBUPY KoT ce peanu3yje [Ipojekar.

[Ipyxanan yciayra CHOCH HakHajge 3a Kopumiheme MareHata W OJrOBOpaH je 3a IIOBpexy IpaBa
WHTENEKTyalTHe CBOjuHe Tpehux muia.

Yuan 6.

Ha cBa nurama koja Hucy ypeheHa oBUM yroBopoM mnpuMmemuBahe ce onpende 3akoHa KOjuM ce ypehyjy
OOJMTalMOHN OHOCH, MO3UTHUBHO 3aKOHOMAaBCTBO PemyOnuke CpOuje u mpaBuina EpacMmyc+ nporpama y oKBHPY
kojux ce peanusyje [Ipojexar.

Yaan 7.

Ogaj yrorop npou3Bo/u MpaBHA JIejCTBa O] JaHa MOTIHCHBAaA OBNAIINEHHX JIHIA 00¢ YTOBOPHE CTpaHe U
3aKJby4yje Ce U BaXKH JIO U3BpLICHA Y CIyra y eIOCTH.

YKoIuKo jeJiHa 01 yTOBOPHUX CTPaHa He M3BpIIaBa 00aBe3e, Kao U ako WX HE U3BpIlaBa Ha yTOBOPEHU HAYMH
Uy YTOBOPEHHM POKOBHMA, Ipyra yrOBOpHA CTpaHa nMa MpaBo Ja jeIHOCTPAHO PACKHUHE YroBOpP 300T HEUCTTYHEHba,
Ha HauuH ofipel)eH 3aKOHOM KOjuM ce ypelyjy o0nuraioHu OQHOCH.

YroBopHa cTpaHa Koja He IOIITYje 0pe0e OBOT yroBopa 0JIroBapa 3a IITeTy MPUYUEHY IPYT0j YTOBOPHO]
CTPaHH y CKJIaJly Ca 3aKOHOM.

YroBopHE CTpaHe Cy carjiacHe Jja CBa CIIOpHA MMTamba Y BE3U ca OBUM YTOBOPOM PEIIaBajy Criopa3yMHO.

3a criopoBe Koju He OyIy pelieHn MEPHHUM IIyTeM yroBapa ce HamiexHocT [IpuBpenHor cyma y beorpany.

Ynan 8.

OBaj yroBop je cauibeH y 6 (IIecT) NCTOBETHUX MpUMepaka, o kojux Hapyuunar 3anpxasa 4 (deTupu)
npumepka, a [Ipyxanan yciyra 2 (1Ba) mpumMepka.

PYXKAJAL YCIYTA HAPYUYNJIALL
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IMPUJIOT 4
TEXHUYKE CIIEHUPUKAILIUJE

H.2.70.2./2019-BOSS

DESCRIPTION OF THE PROCUREMENT

Academia and private sector have joined their forces in project “Business Opportunity Support
System upgrade for strengthening European innovation ecosystem (BOSS)” in order to strengthen
the connections between education, research and business by fostering entrepreneurial mindset in
teachers, researchers and students through innovative methods which enable successful creation
and transfer of innovation from academia to private sector. The project is co-funded by the
Erasmus+ programme of the European Union.

Specific objectives are:

-To strengthen existing business opportunity support system at partner organizations by
incorporating innovative OER into existing practices, which secure efficient transfer of ideas to
market and encourage university-industry collaboration;

-To develop Open Educational Resources in a form of Business Opportunity Self-Assessment
methodology, Business Opportunity Development Planning Tool, appropriate educational material in
different format, and open, automatized and web-based Business Opportunity support system
(BOSS platform);

-To stimulate teachers’, researchers’ and students’ ability to initiate and carry out entrepreneurial
projects, ranging from opportunity recognition to opportunity exploitation.

The subject of this procurement is service of coding and web design of BOSS Platform as interactive
resource based on developed Business Opportunity Self-Assessment methodology (01) and Business
Opportunity Development Planning Tool methodology (02) primarily but not limited to higher
education institutions wishing to explore entrepreneurial and innovative potential of their projects
and ideas.

Educational materials (in video and ppt format) (03), are going to be part of the platform which will
support education and boost using of BOSS platform tools in right way.

Combination these Intellectual Outputs gives this platform uniqueness and most modern approach
to solving problems of entrepreneurial teaching and exploring of potential of the tested projects.
Solution is based on embedding different pedagogies (self-assessment, creative and critical
pedagogy) and approaches to learning (flexible, online, learning by doing), into multilingual,
automatized and web-based platform for the purpose of achieving maximum audience (teachers,
researchers, students) reach. Situated learning, or application of knowledge and skills in specific
contexts, is facilitated, since learners can complete online trainings while working on business
opportunity assessment or development, which contextualizes the learning.

The project will increase the competences of direct participants in supporting and initiating
entrepreneurial and innovative projects and teaching programs using the various aspects of BOSS
educational tools to improve the situation of local communities.

Embedded evaluation form will secure feedback from users.
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TECHNICAL SPECIFICATION
Code

Development of BOSS Platform should be done in .NET environment (preferred solution) or PHP
environment. The database will be managed in Microsoft SQL Server (preferred solution) or MySQL

Application/User roles

Application roles for platform access should be adapted to the types of system users and actions in
the system to which they typically have the right. University of Belgrade, University of Liege and
Meta group will have admin accounts, all other users will have same level of privilege, after
registration on platform (registered user).

Documentation

The documentation includes the entire source code of the application as well as accompanying
documents that contain technical details of the implementation of the solution, which includes the
following elements: system architecture (defined with client), components and their responsibilities,
plug-ins, data flows. The submitted data should be sufficient for operational administration and
maintenance of the system.

The accompanying documents include user instructions for using the functionalities that are
implemented in the delivered solution and installation instructions.

Platform solution made under a contract concluded on the basis of this procurement is owned by
the project beneficiaries (Univerzitet u Beogradu, META Group Srl, and Université de Liege) and the
beneficiaries may use it in accordance with the terms of the Agreement Number — 2018-1-RS01-
KA203-000428.

Extensibility of the application software solution

The solution should realize the functionalities that enable the implementation of the process, as
described in this document. In addition to the achieved functionalities, the way of implementing the
solution should also enable the application's newer functionality later (modular and scalable).

Installation
Installing the solution implies the installation and configuration of the solution at the selected
location of the user.

After the successful installation, configuration and training of system administrators, the system is
put into operation.

Maintenance and Warranty

Up one year.
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Language

Multilanguage platform. Functionality of changing and adding new languages should be enabled.

Structure of the BOSS platform
Front page
-Front page should be designed in accordance with visual identity of BOSS project.

-Front page will have access quick links to following options:

. Creation of profile (Registration)

o Access to available BO tools

. Educational material (An administration interface to add/edit this content must be included)
o Language of the platform

. User guide

- Members of BOSS project will be listed

-Testimonial field enabled

Header

Text Photo

Tool 1 Tool2 Tool3

Team members

Testimonials

Footer (includes link to privacy policy)
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User Registration process

- New user opens the registration page

- He’s asked to fill Email and Password fields and to check the privacy agreement checkbox

- After submitting the information an email is automatically sent to his email inbox, containing
a link to confirm his address

- User clicks on the link and he gets back to the platform. A welcome message is displayed on
the user dashboard page.

- Inthe dashboard page users will be requested to fill their personal information. This is not
mandatory to access the platform content, but strongly encouraged. Below the list of fields
(mandatory field are marked with *):

o First name *

Last name *

Country (drop down list, searchable) *

User role within the organisation

Phone number

Organisation name * (searchable with auto-complete within existing ones, user can

add a new organisation if he doesn’t find it in the list)

o Organisation area of action (searchable dropdown list from NACE codes, refer to
http://ec.europa.eu/competition/mergers/cases/index/nace all.html)

o Organisation address

O O O O O

The dashboard will not be accessible to user that haven’t confirmed their email address.

Not confirmed user will have the option to have another email sent to their address, in case the
original one hasn’t been received.

In the login page/control there will be the option to recover a forgotten password.

Dashboard of the user

Each user will have its own Dashboard. Within the Dashboard user will have option to Create a new
project (max 10), to view, delete and manage existing projects, to access educational material and to
edit his profile.

Header

Create new project View/Manage projects

Educational material My account

Footer 12/1y
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Create new project
Each user will have the option to create a new project which will have mandatory fields:

- Name of the project

- Brief description of the project (optional)
- Country (dropdown list, searchable)

- Website (optional)

The project will be linked to the user and his organisation.

After the creation of the project (mandatory step), the user will have the option to use the relevant
BO tools. In total three tools will be available for each project: Business Opportunity Self-Assessment
(tool 1), Business Opportunity Development Planning Tool (tool 2) and Business Opportunity
Disclosure Form (tool 3).

View/Manage projects

All project can be edited, printed, saved and deleted.

Educational material

Each user will have access to developed educational material in pdf and video format prepared
based on the selected dimensions and developed Business Opportunity Self-Assessment
methodology (01) and Business Opportunity Development Planning Tool (02). Educational material
will be available for registered users only.

Business Opportunity Self-Assessment (Tool 1)

Tool 1 must be created based on BOSS methodology (Annex 1). The tool is divided in 6 dimensions
(technology, team, market, unique value proposition, IP, financials) covering the major points for
assessment for an objective evaluation and benchmark of the project. After finishing answering all
guestions, the tool generates a tailor-made visual feedback with a spider matrix and how the project
scores per dimension and per layer.

The user has to answer number of questions selecting the most suitable statement for each
guestion. The tool is applicable for students, researchers, teachers, entrepreneurs, one-person
teams or consortiums to self-assess their projects, whether these are already developed and
commercially available or still in an ideation phase. Tool should be open to editing for including or
removing questions.

Each dimension tackles a specific field and is composed by several questions that measure both
maturity and business potential.

The user by completing the self-assessment can list all those points that he/she lacks behind, plan
future activities to improve and identify additional points that so far were not consider important.
The BO self-assessment tool has a learning value and both companies and individuals can practice on
it in order to understand how to be innovation and business ready. The spider matrix generated with
the completion of the questionnaire presents the overall scoring per dimension in a scale from 1 to
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10 as well as the specific scoring related to innovation readiness and business potential. OUTPUT OF
BOSS PLATFORM

Admin has privileges to change and reorganize questions.

Business Opportunity Development Planning Tool (tool 2)
Tool 2 should be in a form of canvas. Users have possibility to enter text in each field of the Tool 2.
Each field is predefined.

Example:

Within each field will be enabled functionality of entering wider description of text.
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Space for entering more text

Business Opportunity Disclosure Form (tool 3)

Tool 3 is consisting of several sections for entering text and checking fields. Formatting of text should
be enabled.

Example of word format:

If Yes please mention the database or the collection:.

GROWING MARKET, There has been steady growth in the target market for your product or
processes over a number of years.
Why/How?:

. General information . General information
currently available products or processes that users or manufacturers will easily be able to
1.f, BENEFITS: detail why this solution is different from existing ones and please explain why and/or how?: switch.
Why/How?:
Yes | No | ? HIGHER PROFIT MARGIN. Their product or process is easier and cheaper to make than currently
CHEAPER. The invention is cheaper to make or use than currently available products or [ | O | O | available products or processes, but can be sold at a comparable price.
O | @ | @ | processes. Why/How2:
Why/How?:
EASIER TO USE. The product or process is less complicated, less labor intensive, more user 1.g. specify the positioning of your invention on
[ | | O3 | friendly than currently available products or processes. LASTING MARKET. The need or demand for the product will last for a very long time.
Why/How?: oo Why/How?:
EASIER TO MAKE. The product is less i to make, or its ing process is less LARGE MARKET. There is already a large market for this product or process, or the appeal of the
[ | | [ | complex than those of currently available products. [ | O | O | product or process can be expected to create a large market where none previously existed.
Why/How?: Why/How?:
SAFER. The product or process is safer for the operator, bystanders or animals than currently HARD TO DUPLICATE. Competitors will have difficulty producing an equivalent product o
[ | 3 | £ | available produets or processes. [0 | O | [ | process, or in solving problems without it.
Why/How?: Why/How?:
MORE ECOLOGICAL. The product or process recycles materials that normally end up in landfill
[ | 0 | [ | sitesor is less polluting than currently available products or processes 2. Type of invention
Why/How?:
0 | o | g | asTeR. e product or process ot faster than currently available products or processes. [ new compound, molecule [ new production process
Why/How?: [ new product [ new use for a known product / process
MORE PRECISE. The product or process yields more accurate results than those usually achieved
[ | 3 | [ | using currently available products or processes. [ new device [ new method
Why/How?:
MORE ATTRACTIVE. The product would appeal to a broader segment of the market than the [ new service [ other, please explain
[ | O | [ | products currently on the market.
Why/How?: 3. Oral and/or written public disclosures made by inventors
CLEAR VALUE. Other products or processes are so similar that the virtue of this product/process By checking the appropriate box, please indicate whether this Invention, in full or in part,
[ | 3 | O3 | wit be readily apparent has been subject to a disclosure [] ves No[J] will be subject to a disclosure [ ves No[ZJ
Why/How?: Please supply copies of documents that have been or will be subject ta a disciosure.
BETTER SIZE. The product is more compact, or is larger and with greater capacity, than currently
available products.
g why ,Hw[:?: dl;"l';:ui; . Medium? dg::;:fm Reference NDA? | Document
BETTER WEIGHT. The product is lighter or heavier whichever is preferable, than currently Dlves | upload
[ | | [ | available products. Dves | aplocd
Why/How?: i -
Yes | upload
MOST DURABLE. The product is more durable than currently available products. -
OoQgiQ IType of disclosure - Written, past; Written, upcoming; Oral, past; Oral, upcoming
Why/How?: 2 Medium - Journal article, Brivate thesis (master or doctoral), Public thesis (master or doctoral), Abstract, Conference/seminar,
MORE RELIABLE. The product breaks down less frequently, or the process is more consistently Poster session, Project report, Grant application, Industry meeting, Other
[ | O | [ | successful, than with currently available products or processes. 2 Non-Disclosure Agreement. Please supply a copy of the non-disclosure agreement.
Why/How?:
EASIER TO FIX. The productis less complicated or costly to fix or adjust than currently avaflable > A sequence (DNA, protein, etc) has been placed on a database or biological material (plasmid, micro-
O | O | O | products. organism, ... has been deposited in a collection? [T Yes [Z] No [T NA
Why/How?:
Ooona
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2.a. Innovation/Technology Readiness Level (IRL). Select the most suitable IRL/TRL for the technalogy (TRLs may be
not perfectly adapted to your specific technology, select what seems closest]
[y TRt Basi principes abserved|[ Basi functionaiy/principes demonstrated by analyss, Shal
and described show that the idea is technologically conceivable.
‘Analytic studies, small scale testing in laboratory environment
Shall show that the idea can solve the considered problem
T [TRL 2: Solution Concept and/or| N
g (] Practical applications can be invented. Applications are|
application formulated !
3 speculative and there may be no proof or detailed analysis to|
4 support the assumptions.
3.c. ACTIVITIES: What are the key activities (lab analysis, prototyping, scaling-up, methods, know-how..) that are
AL 3 soluton nroor of] AMaWtcal studies andfor laboratory studies deliver results that required to continue the development of your invention?
[m] : on p validate predictions/objectives. The fessibility study defines the|
concept. Feasibility Analysis »
solution specifications and the development strategy.
[TRL 4: Integrated prototype || Prototypefs) isfare built and basic functionality demonstrated
[[] [validated in the lab through testing in the lab conditions.
environment
2
[=]
g - - Prototype tests in a relevantant environment: the critical
£ ITRL 5: Prototype validated in a )
O functions of the solution/product are qualified through testing in
u relevant environment
H intended simulated environment.
E
¢ - - -
A tati del tob tested d lidated
5 el 6. Product demonstrator Ireprstsan ative mots/jlrotuhype \st t&se a:f validated i
[ |vatidated in a relevant felevant environment. '@ prototype performances are 3.d. COMPETITORS: Why are the benefits significantly better than the competition? What are the alternatives?
qualified through testing in a high-fidelity simulated operational
environment.
environment.
[TRL 7: Product demonstrator A model conform to the final product with full functionality is
[0 |vatidated in operational produced and validated by a set of reference customers. In
environment operational envirenment.
2
S
E [TRL 8: Ce 1] duct
g ommercial procu The product is fully qualified for the intended market. The sale]
£ [1]|qualified and available on the
S and distribution strategy are implemented.
z market.
A
[TRL9: Proven product onthe || Follow-up of the product on the market (Expansion,
market improvements, after-sale, ..)

3.b. RESOURCES: what are the key resources that are required to continue the development of your invention:
people {yourself, lab team,..}, lab involvement (team, identified research program,...), funding, need for external
partner? Please indicate whether these resources are -and will remain- available.

3.2 To whom (users, customers, industry) is this invention dedicated? List the names of companies you think might

be interested in using your technology to make, use or sell products or services. Please specify with examples

Output of user activity on the BOSS Platform is:

e Business Opportunity Self-Assessment — results presented in the format of spider diagram -
pdf file

e Business Opportunity Development Planning Tool — one pager pdf file, generated based on
user input

e Business Opportunity Disclosure Form — pdf file generated based on user input

Each user will have the option to submit an evaluation form.

Download of pdfs will be enabled after submitting evaluation form.

Admin dashboard
The administrators must be able to:

- Edit the content of the public pages of the platform (home page text, about/faq page, ....)

- Edit the education material: adding/editing/removing new videos (embedded from
YouTube), adding/removing pdf

- Manage users: adding new users, deleting an existing user upon explicit request, see the
user activities

- Manage organisations: add new organisation, see organisation’s user activities

- Edit the questions of Tool 1 and Tool 3.
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[Tonyhau cBojuM nornucom noTBphyje aa je ynmozHat ca Texuunukum crenudukanyjama, Koje
YHHE CAaCTaBHU JICO YyTOBOPA:

Hatym: [Tornuc nmonyhaua
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